FDIC Directors College

Tuesday, November 14, 2023
Hilton Baltimore BWI Hotel

8:00 — 8:30AM
Registration

8:30 — 8:45AM
Welcome /
Introductory Remarks

8:45 — 9:45AM
Consumer Protection
Session

9:45-10:00 AM
Break

10:00 — 11:00 AM
Risk Management
Session

11:00 - 11:15AM
Break

11:15 AM - 12:15PM
Conversation with the
Regulators

12:15- 1:30PM
Lunch and Economics/
Banking Update

1:30 PM
Adjournment

Special Group Pricing Available for 5+ attendees!

The Directors’ College is a one-day seminar designed with outside bank directors
in mind. The presentations will be delivered by a group of experienced FDIC
speakers and subject matter experts, and will include timely information on
various issues relevant to all bank directors.

This year’s theme is “Navigating the Future with Lessons Learned” and will
include the following sessions:

Risk Management Supervision (RMS) Session:

This session was developed to discuss common issues that contributed to

bank failures over the years. Specifically, the presentation will discuss several
common root causes and the linkage to the Board’s role in the corporate
governance framework. Additionally, the presentation will highlight several
warning signs related to the root causes and provide insights into real-life cases.

Division of Depositor and Consumer Protection (DCP) Session:

Utilizing a case study, this session will provide attendees with a Fair Lending
discussion that focuses on Redlining and Appraisal Discrimination. We intend to
provide insight into our examination activities, and discuss common ‘red flags’
and possible solutions/corrective actions. The case study will not only provide
regulatory insight, but will also stress the importance of effective Corporate
Governance/Management Oversight and maintaining a strong Compliance
Management System (CMS).

Conversation with the Regulators

This session will provide an informal setting for participants to hear what is on
regulators’ minds and to share experience and insights as a community bank
board member. Members of the FDIC regional management team will highlight
emerging issues, answer participant questions, and discuss topics raised by
participants. The session structure will include prepared remarks, as well as an
open forum for questions and discussion.

Economic and Banking Update
This session will provide national and local economic data to assist attendees
in identifying key trends that have impacted and may continue to impact the

industry.
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FDIC Directors College

Tuesday, November 14, 2023
Hilton Baltimore BWI Hotel

2023 FDIC Directors College Registrion
Registration Fee: $299 per person
Hilton Baltimore BWI Hotel | 1739 W. Nursery Road, Linthicum Heights, MD
DEADLINE: RETURN BY November 1, 2023 - Confirmations will be emailed.
Institution: Phone:
Address: Email:

City: State: Zip:

To Register - Complete this form and fax to 410-269-1874, register at www.mdbankers.com or mail to:
Maryland Bankers Association, 186 Duke of Gloucester Street, Annapolis, MD 21401

Enclosed is a check (make out to Maryland Bankers Association) for $
Please charge my: VISA| MasterCard | AMEX Discover

Card Number Exp.
Name on Card Signature

Please contact MBA's Ann DeVilbiss (443.837.1606) if you need additional breakout session forms (below), inquiries on
sponsorship opportunities or any questions you may have. Special Group Rates available for groups of 6 or more!

Name:

Title:

Email:

Name:

Title:

Email:

Name:

Title:

Email:

Due to necessary commitments, no refunds will be issued, however, substitutions are welcome.
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